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 On March 16th, 2020, Pastor Doug officially 

created the Coronavirus Response Team (CRT). It consisted 

of the Pastors, Elders, Deacons, and other leaders within 

the church. Ray Moore was selected to coordinate. We 

wanted the CRT to be flexible enough to adapt to new 

information, so the evolving situation created the direction 

and necessary actions as we sought to address issues 

involved in ministering or facilitating ministry during NY 

on PAUSE and as those restrictions have been relaxed.  

These projects included: 
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Keeping the congregation connected 

• Members and regular attendees contacted directly by Pastors, Elders, and Deacons 

• Weekly emails, Facebook posts, and announcements during Prayer or Sunday Services 

Live-streaming Sunday morning services 

• Acquiring cameras, computers, microphones, and other sound equipment 

• Installing and testing new equipment 

• Training all involved on the use of new equipment and software 

Conducting a Zoom prayer meeting nightly 

• Learning Zoom software 

• Assisting everyone who was interested in how to join in the meetings 

• Pastors Doug and Micah led this nightly vigil for over two months 
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 By June 8th, as the last segments of NY began Phase 1 of reopening, 

much of the work of the CRT began resolving. During Sunday Services in June, the 

CRT worked with various ministry volunteers to implement, test, and refine the 

plans that were in place as the congregation began to gather again. As of July 5th, 

the various aspects of the Sunday Service had taken shape and all involved had 

been trained to continue conducting services in a manner considerate to the dan-

gers of the coronavirus and to the guidelines published by local and state authori-

ties as well as the CDC and health department.  

Sunday Morning Services 

• Researching government protocols and regulations 

• Contacting local and state agencies for clarification 

• Researching medical and legal recommendations and ramifications 

• Bringing everything together in a comprehensive plan for meeting 

• Implementing the plan 

 Setting up the sanctuary and gym for social distancing 

 Acquiring and setting up hand sanitization stations 

 Training Deacons and Ushers on guiding the congregation 

 Communicating the details of the plan with the congregation 

Other Programs and Ministries 

• Provided guidelines and assistance for programs that continued 

• The Office ensured that the website, bulletin, and other communications from the church were 

comprehensive and consistent, allowing several ministries to continue in a virtual format 


